From: Ryan P Andersen

Location: ICP or Teleconference Line
Importance: Normal

Subject: Refugio Incident Unified Command Briefing
Start Date/Time: Tue 7/14/2015 5:00:00 PM

End Date/Time: Tue 7/14/2015 6:00:00 PM

Purpose: Brief the Refugio Incident Unified Command on progress, challenges and future plans.

When: Tuesdays and Fridays 10:00 Pacific Standard Time

Attendees: Unified Command, Command Staff, General Staff, ENVL, DOCL

Ground Rules: Turn all phones to vibrate. Mute phone when not speaking. State name and agency when
making a statement. Follow the agenda. Don’t speak out of turn. Hold alibis and questions until the end.
Agenda:

Review Purpose, Agenda and Ground Rules

Roll Call

Safety Update

Situation Update

UC — Provide opening remarks or tasking

Review Open Action Tracker (ICS 233)

Liaison update on interagency issues

Public Information update on media or community issues
9. Finance update on fiscal issues

10.Logistics update on support and service issues
11.0perations update on progress and challenges
12.Planning update

13 .Environmental update on concerns and progress
14.Safety closing comments

15.Unified Command closing comments

PN R LD

Teleconference Information:
Phone Number — 1-877-613-0799
Code - 6289789154

Attention:

The information contained in this message and/or attachments is intended
only for the person or entity to which it is addressed and may contain
confidential and/or privileged material. If you received this in error,
please contact the Plains Service Desk at 713-646-4444 and delete the
material from any system and destroy any copies.

This footnote also confirms that this email message has been scanned for
Viruses and Content and cleared.



